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Objectives:

• To discuss concerns regarding the 
implementation of AI

• To review practical examples
• To explore how to integrate AI into 

leadership 



Starting with the why:



The Elephant in the Room:



How do we effectively integrate AI into 
Leadership? My journey
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Personality Traits
•Organized & Structured – Prefers order, rules, and clear systems.
•Detail-Oriented – Focuses on accuracy, precision, and correctness.
•Logical & Analytical – Thinks systematically, relies on facts and data.
•Reliable & Dependable – Values consistency and follows through on 
commitments.
•Methodical – Prefers step-by-step processes over spontaneity.
2. Work Style
•Planner – Likes schedules, deadlines, and well-defined tasks.
•Perfectionist – Strives for high-quality, error-free work.
•Preference for Clear Instructions – Dislikes ambiguity; performs best 
with structured guidance.
•Strong Administrative Skills – Excels in roles requiring organization 

3. Strengths
✔ Highly efficient in structured environments.
✔ Excellent at problem-solving with logical approaches.
✔ Dependable and consistent.
✔ Strong at documentation and attention to detail.
4. Weaknesses
✖ Can be overly rigid or resistant to change.
✖ May struggle with creativity or improvisation.
✖ Can be critical of mistakes (own and others').
✖ Might avoid risks or unconventional ideas.
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Context:

You are the Designated Safeguarding Lead (DSL) at a secondary 
school. A Year 9 student, Jamie, has confided in a teaching 
assistant that their PE teacher, Mr. Carter, has been messaging 
them late at night on social media. The messages started as 
friendly check-ins but have recently become more personal, asking 
about Jamie’s social life and making comments like, "You can 
always talk to me about anything—no need to tell others."

Jamie feels uncomfortable but doesn’t want to "get Mr. Carter in 
trouble" because he’s a "nice teacher." The teaching assistant has 
reported this to you, and after reviewing screenshots of the 
messages, you determine this is a potential safeguarding 
issue (crossing professional boundaries and possible grooming 
behavior).

Your Task:
You must have a difficult conversation with Mr. Carter to address 
the concerns while following safeguarding procedures.
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SWOT Analysis: Adcote School Shanghai Introducing the IB DP
Strengths (Internal Advantages)
✅ Reputation & Branding
Adcote’s established presence in Shanghai could attract families seeking an IB 
education.
The IB DP is globally recognized, enhancing the school’s prestige.
✅ Diverse Curriculum Appeal
Offering both IB DP and A-Levels could cater to different student needs (e.g., IB 
for holistic learners, A-Levels for specialization).
✅ Bilingual Advantage
As a school in China, Adcote could leverage strong Mandarin-English bilingualism, 
aligning with the IB’s language requirements.
✅ Existing International Focus
Experience with international curricula (e.g., IGCSE) may ease the transition to 
IB’s inquiry-based pedagogy.

Weaknesses (Internal Challenges)
⚠️  High Implementation Costs
IB DP requires teacher training, certification fees, and curriculum development 
(estimated 50,000–50,000–100,000+ initially).
⚠️  Faculty Recruitment & Training
Need for IB-trained teachers (shortage in China) and ongoing PD to meet IB 
standards.
⚠️  Student Preparedness
IB DP’s rigor may require academic support for students transitioning from exam-
focused systems (e.g., IGCSE).
⚠️  Competition with A-Levels
Risk of splitting resources if both programmes run simultaneously.

Opportunities (External Advantages)
� Growing Demand for IB in China
Rising interest in holistic education among affluent Chinese families.
IB DP graduates have strong university acceptance rates (e.g., HKU, Tsinghua, Ivy 
Leagues).
� Partnerships & Accreditation
Collaboration with IB World Schools in Shanghai for resource sharing.
Potential to attract expat families seeking continuity with global IB schools.
� Enhanced University Pathways
IB’s CAS (Creativity, Activity, Service) and Extended Essay appeal to top 
universities.

Threats (External Challenges)
�️  Regulatory Hurdles
China’s tightening regulations on international curricula (e.g., restrictions on 
foreign textbooks).
�️  Local Competition
Competing with established IB schools in Shanghai (e.g., Shanghai American 
School, Wellington College).
�️  Parental Preferences
Some Chinese families may still favor A-Levels for perceived “easier” university 
entry to UK schools.
�️  IB’s Adaptability
Potential resistance from staff accustomed to traditional teaching methods.



Candidate Strengths Weaknesses Fit for Role

A - Current IBDP Assistant Coordinator. - Limited leadership experience (only 1 year 
as Assistant Coordinator).

Marginal Fit: Lacks depth in IBDP coordination; more suited for 
assistant roles.

- Fluent in French/German (useful for 
language support).

- No evidence of managing IBDP exams or full 
program oversight.

B - Extensive IBDP teaching + examiner 
experience.

- Focused on Business Management; limited 
broader IBDP leadership.

Strong Fit: Deep IB knowledge but may need support on non-
subject-specific coordination.

- Strong workshop leadership (TOK, EE). - Less emphasis on pastoral/extracurricular 
roles.

C - Current IBDP/AP Coordinator (ACS Doha). - Science-focused; less experience with IB 
core (CAS/TOK/EE).

Good Fit: Leadership experience but may lack holistic IBDP 
program expertise.

- Leadership in curriculum development. - Limited multilingual skills (only English).

D - IBEN roles (Workshop Leader, Examiner, DP 
Leader).

- Arts/Design background (may need 
upskilling in non-arts IB subjects).

Best Fit: Holistic IB experience, leadership, and compliance 
expertise. Ideal for coordinator role.

- Leadership in MYP/DP alignment, CAS, EE, 
and accreditation.

- Relocating from Spain (may need 
adjustment to Shanghai).

- Multilingual (English/Spanish/French) and 
interdisciplinary approach.
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How to Evaluate Your Table's Strengths & Weaknesses
Strengths (What to Look For)
1.Clear Roles & Responsibilities

1. Are tasks explicitly assigned to individuals/teams?
2. Is there minimal overlap or confusion?

2.Hierarchy & Accountability
1. Does the table show a logical chain of command?
2. Are supervisors/delegators clearly identified?

3.Efficiency & Coverage
1. Are all critical functions (e.g., academics, discipline, events) covered?
2. Are workloads balanced, or are some individuals overburdened?

4.Flexibility & Adaptability
1. Does the table allow for adjustments (e.g., substitute roles)?

Weaknesses (Common Pitfalls)
1.Vagueness

1. Unclear job descriptions (e.g., "supports events" vs. "manages event logistics").
2.Overlap/Gaps

1. Multiple people assigned to the same task, or tasks with no owner.
3.Bottlenecks

1. One person responsible for too much (e.g., principal handling both discipline and curriculum).
4.Lack of Backup Plans

1. No substitutes or contingency roles (e.g., who takes over if someone is absent?).
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